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About Our Moderator

Darryl Cross
Director, Competitive Intelligence LexisNexis

« Has been with LexisNexis since
2004 and oversees strategy and
training for all LexisNexis Client
Development offerings.

« Darryl collects and shares best
practices with hundreds of the
nation’s leading law firms as well as
providing business analysis to help
them grow.

* Former law firm Chief Marketing
Officer; winner of 2003 Excellence in
Marketing Award.




How Do Law Firms Grow
and Become More Profitable?
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* Cross-selling and Expanding Current Clients

* Finding New Clients Through Prospecting

« Geographic Expansion (new office locations)

* Merger or Acquisition of Other Firms

» Lateral Hire (recruiting lawyers from other firms)

T LexisNexis:

CLIENT DEVELOPMENT



Challenges Facing Law Firms

* Lack of one consolidated view of clients or prospects

« Limited resources in which to effectively build brand and execute
measurable results

 Inability to identify internal and external relationships that help win
new business from clients and prospects

« Little or no understanding of where to focus efforts

« Lack of easy to use tools to get information to the professionals
where and when they need it

« Inability to track the ROI of their current activities

T LexisNexis:

CLIENT DEVELOPMENT



The World is a Big Place

 Show me all companies we could

All work with
Opportunities

Our
Relationships

« Show me all pharma companies
we could work with

Companies
and Industries

Areaof « Show me all pharma companies
Opportunity we have worked with

« Show me all public pharma
companies we have billed over
$100,000 in the last two years,
attended our last M&A seminair,
and then tell me who knows
someone there

T LexisNexis:

CLIENT DEVELOPMENT




Professional Challenges

* | hired these CI people, now | need
to make sure they make an impact

* | have limited resources—time,
attention and money

* | have a limited number of people
who are responsible for other high
priority projects

* | need to support our existing
strategy, not create new projects

T LexisNexis:

CLIENT DEVELOPMENT



Duane Morris:
A Competitive
Intelligence Case Study
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Alison H. Dyer Edward M. Schechter

Business Development Analyst Chief Marketing Officer
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Cl Case Study: Duane Morris

o Duane Morris Implementation of CI
o Critical Success Factors

o Challenges
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Poll Results

How many people are dedicated to a Cl initiative
at your firm?

e 0=47%
o 1-2 =38%
e 3-4 =6%

e 5+ =6%
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Five Critical Success Factors

WHERE? WHY?

-
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Why: Objectives o _@m
« Define Cl to best suit your firm \%

» Create shared understanding and buy-in
across functional areas

o Share ownership and solution

o Informal start, formalize over time

[ www.duanemorris.com ]
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What: Measuring ROI o/ G

o The costs of Cl and Marketing -\%-

» "ROI Report Card,” marketing evaluation

o Client Satisfaction Interviews

o Other metrics
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What: Measuring ROI N S
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Decision matrix

1. Client Relationship 6. Marketing Intelligence

2. Value of Opportunity 7. Turnaround Time and

3. Rate Sensitivity Available Resources

4. Reason for Opportunity 8 Competitive

5. Business Development Assessment

Goals 9. Capability to Respond
Effectively

10. Probability of Winning

[ www.duanemorris.com ]
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Poll Results

Do you evaluate business development
opportunities (for existing clients or potential
new ones) and marketing opportunities?

o Before = 10%
o After = 0%

o Both = 56%

o Neither = 32%
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How: Building Bridges v G
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o Business Development Analyst

» Relationship between Library and M&BD

» Passing the baton
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Poll Results

Where does your CI function live?

o Marketing = 35%

o Library = 26%

» Finance/Accounting = 0%
o Shared = 37%

o Other = 0%




. o
I !UElI’lE|\/IOIT18
A &

Who: Finding the Right People &
Resources

o Strate.glc Business Intelligence Role\s.m
- Business Development Analysts -\ ©
» Business Development Managers o]
- Bl Manager
- Marketing Managers
- Librarians, Accountants, other functional areas

o« Resources
- Lexis, Hoovers, InterAction, atVantage
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Where: Supporting Firm Strategy

« Not how, but where \l —
— @

WHO

» Industry focus How?
= top firm clients’ industries
« top growth industries
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Challenges

» Finding “"Cl nuggets”

o Connecting the dots

o Paralysis of analysis

» Avoiding “distractions”
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Summary \ WHY?
2 \Q ?
o Why: Objectives — -

What: Measuring ROI

How: Building bridges

Who: Finding the right people and resources
Where: |dentifying opportunities




How are firms using this
in practice?

Solving day to day challenges

T LexisNexis:

CLIENT DEVELOPMENT



Scenario 1

Your firm wishes to expand
its business within the
pharmaceutical industry.

Which companies should
you focus on”? What
methods of growth? What
do you do next?

T LexisNexis:



When in doubt, take the
client’s point of view

LexisNexis® atVantage‘“ Welcome Darryl Cross .
Home | Prospect ' Alert | Schedule | History | My Account | Administration
Profile = Industry Profile = Results
LexisNexis® atVantage™
Industry \( Business \( Litigation
Overview Reports Trends T [ Close This Windew |

. . Copyright 2007 Datamonitor plc , Al Rights Reserved
Pharmaceutical preparations (2834)
Datamanitor - Industry Profiles
August 15, 2007
INDUSTRY: Generics

H Overview OVERVIEW
VALUE
Industry Hierarchy: Division D: Manufacturing SEGMENTATION

Major Group 28: Chermicals And Allied coMPETITIVE LANDSCARE
Pharmaceutical preparations {2534) LEADING COMPANIES
Industry Overview:! Establishments primarily engaged in nf FORECAST VALUE
preparations for human or veterinary | MACROECONOMIC DATA
finished in the form intended for final . e e e e e e
medicinal powders, solutions, and sus © 7T % T DESCRIPTION = = = = === ===
namely: (1) pharmaceutical preparati Market Definition:
professions, and {2) pharmaceutical p

. The value of the generics market consiste of all sales of generice drugs at ex-manufacturers prices. The market does not include animal
= TOD Companles (B\_f Sa|85) healthcare products. Datamonitor defines a generic as a product, which is an officially approved copy of an original product whose patent
has expired, marketed either az a brand or using the generic name. This definition excludes multi-source copy products that make up
Top Comp| much of markets such as India, Spain and Italy. All currency conversions have been calculated at constant 2006 average exchange rates.

Ticker Company
M JOHNSOM & JOHNSON (USD) For the purpose of this report the Americas comprises Brazil, Canada, Mexico and the US.
PFE PFIZER IMC (USD)

Gk GLAXOSMITHKLINE PLC (BRITISH POUNDS)

NS MOVARTIS INC (USD) Research Highlights:

SHY SANOFL AVEMNTIS (EJROPEAN EURCS)

AZN ASTRAZEMECH PLC (USD) * The Canadian generics market generated total revenues of $3 billion in 2008, this representing a compound annual growth rate (CAGR)
MAK MERCK & CO INC (USD) of 10.3% for the five-year period spanning 2002-2006.

ABT ABBOTT LABORATORIES (USD)

* Ethical generic sales proved the most lucrative for the Canadian generics market in 20068, generating total revenues of $2.8 billion,
equivalent to 91.3% of the market's averall value.

* The performance of the market is forecast to decelerate, with an anticipated CAGR of 9.5% for the five-vear period 2006-2011 expected




LexisNexis® atVantage*
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Company Country
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Firm Mumber of Lawyers -= 200 - 489 | Eemove

Firm Mumber of Lawyers -= Over 500 | Eemove
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E%,W [] AMWAY CORP Michigan E'::;;‘}Zfi‘zﬂc_ﬁ"zam e o ~eling Establishments - 4 $2,000,000,000 27
Lawver Practice Area : . .
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Frospect = Company & Litigation Prospect List

Company & Litigation Prospect List

@l{upﬁnnal} Filter Results @‘u’iew Results New Search | Prospecting Help

=l Company

eme e =l '@'Rcllup by Qrganization 'C}F:Ln::llup by Office

Assets Industry SIC -= Pharmaceutical preparations - 2834 | Eemove
Company CC"”"t,r"" . Employees -= 1000 - 5000 | Remove

Company State/Province Employees -= Cver 5000 | Remove

Company Tvpe Firm Mumber of Lawyers -= 200 - 459 | Eemove

Earnings Fer Share Firm Mumber of Lawyers -= Owver 500 | Eemove

Emplovees Case Type -> Patent - 330 | Remove
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Frice/Earnings Ratio

Beturn on E':ILlit'v'
Sales/Revenus Found 131 total records. E}' = Yiew Tagge

=l Industry _Lawyers

Industry SIC [ ] Adams and Reese LLF Mew Crleans, Louisiana Louisiana 270
Industry NAICS
B Law Firm |:| Alcerman Senterfitt 10 Miami, Florida Florida 1920 500
Firm State/Province [] Akin Gump Strauss Hauer & Feld LLP 1 Dallas, Texas Texas 743
Firm Mumber of Lawvers
Industry Groups [] Alston & Bird LLP 3 Atlanta, Georgia Georgia 1353 700
Practice Area ) _ _ _ _
Year Eztablished [] Armstrong Teasdale LLP 1 St. Leuls, Missouri Missouri 1901 258
H Lawyer washin istri i=tri
) R . Vachington, District of District of . -
Lawyer Fractice Area [] Arncld & Porter LL 6 calumbia columbia 1946 556

Lawver State/Province . . . . .
Celleqe [] Baker & Daniels LLF 3 Indianapolis, Indiana Indiana 1863 372

| e Sebmml —
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Bullet Proof Rating Abate. Samuel 1. Pepper Hamilton LLE NE'r'-.' York, New York New York Fordham University Fordham Univers
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=l Law Firm School of Law
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Year Established E e Flfjlljlil LE;'” afgls & 5 Mew Yaork, New York New York University of Georgia University of Ge
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Lawver State/Province Washington. District District of '

£ MNas 2 = T = =
College Allan, Michael J. Steptoe & Johnson LLE 1 vwashington, LIstric I=LFICE D Syracuse University Hamiltan Collegs
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Scenario 2

Your firm wants to expand the
work it does for one of your
blue-chip clients, but it only is
served by a single practice

group.

How do you identify key
relationships? How do you
become the trusted advisor that "; '
will win you new business?

T LexisNexis:




Start with relationships
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se segmentation to narrow the
list and spot trends
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Know the client’s issues
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Know who else is in the game
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Become the trusted advisor
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